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Individual Leadership Development

Am | a great leader...or just ok?

What leadership style do | need... to become a great leader?
Do I have the right tools and training to be successful?
How do | create enough value for my teams and the organization?

The goal is to position yourself to succeed and to be recognized.

Team Optimization

Do I really have efficient and effective meetings?

Do I have the right people around the table?
How do | increase thoughtful contributions from members?
How do | create an environment of trust?

The goal is to have meaningful and productive meetings, so it
creates value for the team and the organization.

Organizational Development

Do | have the right people to move to the next level?

Is my recruitment process thorough enough?

Do | have the right people in the right roles?

Is there a gap between my expectations and existing skills?
Do | have the right organizational culture?

The goal is to have motivated people who are ready to deal with
challenges... and step up!

Strategy

How to make sure | have the right strategy? Ask
yourself...

1. Where are we now?
2. Where do we wantto go?
3. Whatis acredible path to get there?

The goal is to keep aligning your strategies with the mission,
values, and purpose of the organization.

You don’t need more time;
you just need to focus on the right priorities.
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